MEETING MINUTES

DATE: Tuesday December 11, 2018
TIME:  7:00pm
LOCATION: Lochaber Hall

Call to Order
o Meeting to Discuss: Monthly Meeting

o Attendee Names: Glen Terris, Joanne Campbell, Paul McClung, Bev Tait, Michelle MacEachern, Tim Cameron,

Carolyn MacDonald, Lorraine MacDonald, Paula Murphy, Paul Fralick, Barb Markovic, and Shirley Hillier

Approval of Previous Minutes
Approved by: Glen Terris

Second by: Tim Cameron

Reports
Treasurer Report for November

Motion: Glenn Terris, Second by: Paula Murphy

Business

e  Eavestrough — will be fixed spring 2019

e Garbage Bin — completed by spring 2019

e  Fire Extinguishers — all extinguishers have been inspected

e Heat Coil Cleaning — spring 2019

e Accessibility Grant Application — Spring 2019 announcements

e Postcard: Two ideas suggested to add to post card initiative: 1) Give new comers a free welcome breakfast or a basket of
baked goodies - it was agreed that we would go forward with the welcome breakfast. 2) Have different scenes of the Lochaber
Centre on the post cards — it was agreed this could be achieved by having different scenes done at each printing depending
on cost to print.

o Xmas Breakfast/Festival for 2018 was a great success and it was agreed that we would go forward with a breakfast again next

year as well as the Seniors Basket, Xmas trees, wreaths, swags & double swags, and hopefully Santa and treat bags.

Adjournment

Meeting adjourned at 7:41pm.
Next meeting January 8th, 2019



