Lochaber Community Development Association
Minutes of the Annual General Meeting
January 14th, 2020
Attendees:
Ken May, Bonnie May, Harriet MacMillan, Carolyn MacDonald, Dorothy Kern, Carol Young, Bev
Tait, John Tait, Joanne Campbell, Lorraine MacDonald, Glenn Terris, Paul McClung, John Gillis,
Jim Webber, Michelle MacEachern, Paula Murphy

Agenda ltems
Executive Members to remain the same for 2020

Operations overview 2019:

1. LCDA hosts 5 breakfast per year. They have shown steady growth since beginning, growing
from 50 attendees to over 320.

2. Strawberry and Blueberry festivals were a success

3. Concert/Pub Night was a success and interest in hosting more in future
4. Held 3 weddings

5. Hosted 2 funeral receptions

6. Craft Christmas fair was a huge success and will be held again in 2020
7. Pickle ball court drew lots of people to the grounds

8. Wed night Crib nights continue

9. Senior ‘s weekly gatherings and Christmas dinner was held at the hall
10. Two weeks of County summer camps took place.

Goals for 2020

1. Streamline expenses

2. New toilet for the park area

3. Encourage more youth activity and family events
4. Reduce propane storage from two tanks to one.

Approval of December 2019 minutes: Carol Young Second by: Joanne Campbell

Motion by John Gillis to approve the Annual Financial Statements dated November 1, 2018 —
October 31, 2019 and move $10,000 from the Operating Account to the Building Maintenance
Fund Account.

Approved by: Paula Murphy Second by: Glenn Terris

Other Business

Lochaber Sylvan Lakers Seniors program will continue.
The Community Centre will open during prolonged power outages in the area.

Adjournment: 8:08pm

Next scheduled meeting: February 11, 2020



